Question 1
The Biodiversity Coordinator is in post to not only administer the Northumberland Biodiversity Partnership (NBP) and Biodiversity Action Plan (BAP) but to also provide support to all organisations in their delivery of the BAP. 

In what ways could the coordinator best support your organisation in the delivery of the BAP?

· Act as point of contact for the BAP providing a hub for information such as contacts and expertise
· Widen the range of organisations involved in the partnership including private industry/companies and small businesses
· Raise the profile of BAP and increase awareness of biodiversity generally through publicity and promotion such as BioBlitz and other events and creation and distribution of a newsletter
· Explore use of other internet resources in promotion of the BAP

· Create better contacts with organisation locally as well as regionally – create more awareness at local/property level i.e National Trust
· Continue support of and communication with ERIC; ensuring that records are best used for conservation purposes
· Ensure integration of BAP into strategic plans
· Develop projects for BAP delivery
· Assist organisations with funding applications and make connections (including across administrative boundaries) with other partners to reduce competition for funding streams
· Increase promotion of successful projects including progress on the website
· Continue to utilise and update the website to ensure that BAP information is widely available

· Coordinate recording of actions by partnership (including chasing partners for information), prioritise where there are gaps and feed back information to partners
· Create better links to local interest groups

· Engage in landscape scale project development such as Integrated Biodiversity Delivery Areas (IBDA’s)
Question 2

The NBP has set up 6 Habitat Groups which each focus on specific action plans within the BAP and bring together the relevant specialists in those areas to help target delivery. These are:

· Coastal

· Lowland

· Rivers & Wetlands

· Urban

· Upland

· Woodland

Do you think that these groups are still valuable? Do we need to change the way they are set up?

· General consensus that groups are still valuable but the way they are set up and run would benefit from change

Suggestions for changes

· Ensure that meetings have a particular focus such as a specific task or topic to discuss. Clear links to outcomes are required to justify partnership attendance
· Have more flexibility to how often and at what time groups meet as motivation to meet depends on what is happening e.g. projects and not everyone can attend during the day

· Change to annual meetings
· Determine if another group/meeting already provides the function of the group to avoid duplication

· Review representatives on each of the groups – e.g. urban group could be expanded to include planners, countryside staff and local groups
· Instead of habitats change focus to geographical areas of county such as north, south east and west

· Consider exercise of spatially mapping the BAP through the habitat groups to provide more focus
· Have more one to one visits with coordinator rather than group meetings

· Create virtual groups through email contacts

· Identify information and activity gaps in the action plans associated with each of the groups

· Consider using a non-biodiversity chair to make meetings more business like and structured
· Rebrand the habitat groups as sub-groups to the BAP which should report to the annual forum
· Mix the groups together to reduce the number and remove any overlap
· Create an annual theme for each group to focus delivery with particular outcomes
Question 3

The Heritage Lottery Fund has asked the partnership to identify a list of priority habitats and species that they can utilise when considering applications for funding for biodiversity projects. 

Of the 22 species and 24 habitat plans in the Northumberland BAP please select 5 that you feel should be on a priority list?

· Groups concerned that selecting 5 priorities would conflict with what the action plan was set up to do in the first place
· General consensus to create closer integration between BAP Partnership and HLF and to offer support in project selection should HLF ever need it.
